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	My WOW!Project™……
	Yes/No
	How? Or To Whom?
	How can this project be measured?

	Adds value to the patient, physician, payor, or community.


	
	
	

	Improves the experience and effectiveness of a process or procedure.


	
	
	

	Improves our level of service and creates “Raving Fans”.


	
	
	

	Increases our financial strength, reduces expenses or supports stewardship.


	
	
	

	Helps to develop, attract and retain the Best! Talent.


	
	
	

	Promises a meaningful solution to an 
important issue.


	
	
	

	Level of personal passion is

(Circle 1)

	             1                         2                           3                        4                    5

           Low               Lukewarm             Medium             Warmer        On Fire!








Briefly describe your WOW!Project™.  Review and answer the questions below.  In order for your project to be considered as a WOW!Project™, it must meet at least one criteria listed below.


WOW!Projects™ are revolutionary, beautiful, impactful, create raving fans and are memorable.  
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My WOW!Project:








